
 
 

PERSONNEL COMMITTEE MEETING 
December 6, 2024 

Virtual Meeting - 8:45 a.m. 

_________________________________________________________________________________________ 
Committee Members:   Chair: Jennifer Wolf  

                Camille Cerciello, Carolyn Podgorski, Justina Ryan 

 

Administration:  Dr. Jonathan Hart, Superintendent 

      Jason Bohm, Business Administrator 

 

Minutes 

 

1. Staffing Updates for 2024-2025 

 

2. Director of Pupil Services Search 

 

3. Enrollment Updates 

 

4. Visitor/Volunteer Policies - Follow-up 

 

5. Committee Handbook Review 

a. Dr. Hart reviewed the proposed committee handbook and asked members of the committee to 

share any feedback related to the role of the Personnel Committee or any aspect of the handbook.  

The handbook is intended to be a memorialized resource for the Board to capture current 

learnings and practices, as a lasting legacy reference for future board members to more 

effectively communicate responsibilities and expectations.   

 

6. Personnel Matters 
 

Agenda items: resignations, new hires, other leave, Green Coordinators 

 

Next meeting:  January 22, 2025 at 8:45am 


